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Human resource management is the major element that affects the project success and failure. It is an enabling
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and quality through integrating all of the project management body of knowledge areas. This is because of
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the project cost and performance. The project personnel improve the triumph of project performance through
teamwork. Hence, this brief essay highlights the impact of the project team on the project performance. It will
acquire all project management family the understanding of what role do the project human resource plays in
the performance of modern project based management. It describes with the practical case study of Water
sanitation and Hygiene development project. 44 pp. Englisch.
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